What have we been doing since 2016

 ”"Boots on the ground”

* Interim teams making sure it works in practice
- IT
— HR &Training
— Registry
— Corporate functions
— Finance

 Workshops — engaging with the divisions and the future
staff of the UPC — head start the PAP!
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What is the next phase
— Provisional Application Period

« Protocol on Provisional Application (PPA)

« Apply the institutional, organisational and financial provisions of
the Agreement provisionally

 Before the UPCA enters into force

« Giving the UPC a pilot phase
— Preparing the functionality
— Establishing the international organisation
— Setting up the formal structure of the organisation
— Approximately eight months
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UPC Global Roadmap: recruitment

Preparation PAP - Sunrise Entry into force
Phase
PAP+M8 UPCA

PAP-M1 PAP+M1 PAP+M2 PAP+M3 PAP+M4 PAP+M5 PAP+M6 PAP+M7
* UPCA is provisionally applicable (PAP) * Go-live for Sunrise 7:\\7 UPCA entry into force
Inaugural meetings (AC, BC, AdvC) CMS and support team ready Opening ceremony
i Interview Appointm
Adoption
List of of the list Interviews of LQJ & TQJ Appointment of TC & entof TC
eligible LQI B ofLQi& W] LQI&TQI Pl appointmentPy of LQJ & PMAC & PMAC
& TQJ TQJ candidates proposal TQJ staff staff
Candidates A
Election of Interview Appoint-
R it t . Presidents » of Reg. & ment of
ecruitmen Ar;?epnilglf' o Dep_ Reg. )
Presidium Reg. . o
AdvC 9 Dep. Reg
Vacancies for Reg., Appointment ] _
Dep-Reg. & Directors of Interview Appoint-
administrative of ment of
staff Directors Directors
!
Advisory Advisory Administrative uUpPC L
Panel Committee Committee Secretariat Presidium Other
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UPC Global Roadmap: training & budget

Preparation PAP - Sunrise Entry into force
Phase

PAP-M1 PAP+M1 PAP+M2 PAP+M3 PAP+M4 PAP+M5 PAP+M6 PAP+M7 PAP+M8
ﬁ UPCA is provisionally applicable (PAP) ﬁ Go-live for Sunrise *UPCA entry into force
Inaugural meetings (AC, BC, AdvC) CMS and support team ready Opening ceremony

TQJ judge- Advanced RoP trainings
craft training & CMS training (LQJ & TQJ)
. . CMS admin. staff training (internal
Sunrise training for rules and CMS)
core admin staff
Contribution to

Adopt. Call [ asset and setup |

Training

Budget of PAP for costs
budget cont.

Adoption of 15t year budget

ontribution to Working Capital Fund and operating cost of the
court
Budget Other
Committee Einheitliches
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Next step — inaugural meetings of the Committees

Adm Com
— Election of chairpersons

— Appointment of the Advisory Committee
— Adoption of secondary legislation

Advisory Com
— Election of chairpersons

— Starting the interview procedure

Budget Com
— Election of chairpersons
— Adoption of budget
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Current major proposals for amendments to the
RoP

 Rule 5A - Provision to remove unauthorised opt-outs and
unauthorised withdrawals of opt-outs

e Rule 262 and the GDPR — Provisions to ensure sensitive
personal data is withheld from the public

* Rule 262 and Confidentiality clubs — Provision for such
arrangements

« Service — Amendments to take account of the Service Regulation
2020/1784

 Rule 112.6 — Amendment to allow for on-line oral hearings when
appropriate
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The third section of the CD

* No section in London
« The Signatory States will decide where to reallocate the division

« Start of operations not depending on the finalisation of the
decision

» EXxisting seat/section can temporarily deal with cases
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